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INDEPENDENT AUDITOR'S REPORT

To the Honorable Judge and
Members of the Commissioners Court of
Parmer County, Texas

We have audited the accompanying financial statements of the governmental activities, each maior fund, and the
?99Fga1e .remaining fund information_of Parmer County, Texas, as of and for the year ended December 31,
2008, which collectively comprise the county's basic financial statements as listed in th; table of contents. These
financial statements are the responsibility of the County's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain'reasohable assurErnce about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in - o includes assessing the
accounting principles used and significant es as evaluating the o-verall
financial statement presentation. We believe th for our opinion.
ln our opinion, the financial statements referred to above present fairly, in all material respects, the financialposition ajor fund, and the aggregate remaining fund information of parmer
County, the respective chanlis i-n linanciat position for the year then ended
in confo lly accepted in the U;ited States of America.
The management's discussion and analysis and information on pages 2 through 7 and 25
through 34, are not a required part of the basic t are supplementairy information required
by accounting principles generally accepted in the Uni merlca.'We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods oi measurement andpresentation of the required supplementary information. However, we did not Sudit the information and express no
opinion on it.

Our audit was conducted for the purpose of forming an opinlon on the financial statements that crllectively
comprise the County's basic financial statements. The combining fund financial statements, and schedutes listedn the table of contents are presenled for purposes of additionaianalysis and are not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures 

"ppii"o 
,n the audit of the

basic financial statements and, in our opinion, are Eirly stated in all m;terial respects ;n retation to the basic
financial statements taken as a whole.

Kirkland, Kirkland & Company, P.C.

./,2"a72;'' O,re
Farwell, Texas
June 12, 2009
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PARMER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION Ai\D AI\ALYSIS

As management of Parmer County, we offer readers of Parmer Counf's financial statements this
narrative overview and analysis of the financial activities of the Parmer County for the calendar year
ending December 3 l, 2008.

Financial Higblights

Government-Wide Financial Statements

o The assets of Parmer County exceeded is liabilities at the close of the most recent calendar year
by $8,574,750.55 (net assets). Of this amoun! $6,180,610.63 Qmrestricted net assets) may be
used to meet the government's ongoing obligations to citizens and creditors. $1,836,433.81 of the
Coungr's equity is invested in capital assets, net of related debt.

o The Countlr's total debt outstanding at December 31, 2008 is$2,785,717.94.
o The net assets (equity) of the County increased by $1,038,842.65 during 2008.

Fund Financial Statements

As of the close of the current year, Parmer Count5r's governmental funds reported combined
ending fund balances of $6,351,957.97. This fund balance reflects an increase of $311,845.45 for
the current year. Approximately 9l% of this total amount, $5,794,251.85, is wailable for
spending at the government's discretion.
At the end of the current year, reserved fund balances were $557,706.12.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an inhoduction to Parmer County's basic financial
statements. Parmer County's basic financial statements comprise three components: l) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Governme nt-Wide F inancial Stalemcnts

The statemenl of net assels presents information on all of Parmer County's assets and liabilities, with the
difference between the two reported as net a.ssets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of Parmer County is improving or
deteriorating.

The statement of activities presents information showing how the government's net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the liming of related cash Jlows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future periods (e.g.,
uncollected taxes).

The government-wide financial statements reflect functions of Parmer County that are principally
supported by taxes and intergovernmental revenues Qgovernmental activities). The governmental
activities of Parmer County include general government, judicial, legal, financial administration, law
enforcement, building maintenance, public service, conservation, and road and bridge.

The government-wide financial statements can be found on pages E-9 of this report.
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PARLER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS

Fund Finoncial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Parmer County, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with tinance-related legal requirements. All
of the funds of Parmer County can be divided into two categories: governmental funds and fiduciary
funds.

Governmenlalfunds. Governmentalfunds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-lerm
inJlows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the calendar year. Such information may be useful in evaluating a government's near-term
fi nancing requirements.

Because the focus on governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for goventmentol ftmds with similar
information presented for governmental activilles in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditure, and changes in fund balances provide a reconciliation to facilitate this comparison between
gov e rnme nta I fund s and gov e rn me nt al ac t iv i I ie s.

Parmer County maintains two govemmental fund types which are the general fund and special revenue
funds. Information is presented separately in the governmental fund balance sheet and in the
govemmental fund statement of revenues, expenditures, and changes in fund balances for the general

fund, the road and bridge fund, the debt service fund, and the Texas capital fund contract which are
considered to be major funds. Data from the other non-major governmental funds are combined into the
aggregated presentation. Individual fund data for each of these nonmajor governmental funds is provided
in the form of combining statements elsewhere in this report.

The governmental fund financial statements can be found on pages l0-13 of this report.

Parmer County adopts an annual appropriated budget for its general fund, road and bridge fund, and
various other special revenue funds. A budgetary comparison statement has been provided for the general
fund, the road and bridge fund and the debt service fund to demonstrate compliance with these budgets on
pages25-34.

Fiduciary funds. Fiduciary funds are used to account for assets held by the County in a trustee capacity
or as an agent for other governmental units. The County's fiduciary funds are all reported as Agency
Funds. Agency funds are not reflected in the government-wide financial statements because the resources
of those funds are not available to support the County's basic programs. The basic agency fund financial
statement can be found on page 14 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages l5-24 of this report.

Other information. The combining statements referred to earlier in connection with nonmajor
governmental funds are presented immediately following the required supplementary information.
Combining statements can be found on pages 35-36 of this report.



PAR]VIER COT]NTY, TEXAS
MAI{AGf, Mf,I{T'S DISCUSSION AIID AIYALYSIS

GOVERNMENT-WIDE FINANCIAL ANALYSB

As noted earlier, net assets may serve over time as a useful indicator ofa government's financial position.
ln the case of the Parmer County, assets exceeded liabilities by $E,574,750.55 at the close of the most
recent calendar year. Comparative information for net assets is shown below in summarized form.

S1,836,433.E1 of Parmer County's net assets (21 percent) reflects its investment in capital assets (e.g.,
land, buildings, machinery, and equipment); less any related debt used to acquire those assets that is
outstanding. Parmer County uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although Parmer County's investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided Fom other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

Permer County's Nea Ass€ts

Govemmental Activities
2008

Current and other assets

Capital Assets

Total Assets

Long-term liabil ities outstanding
Other liabilities

Total Liabilities

Invested in capital assets, net of related debt
Restricted

Unrestricted
Total net assets

$ 7,203,940.08 $ 7,384,1s6.41

4,572,70t.00 4,438,Ut.57
n,776,641.0E |,822,797.98

2,549,349.93
652,540.60

3,20 t ,890.53

1,836,433.il
557,706.11

6,180,610.63
$ 8,574,750.s5 S

2,736,267.19

882,208.55

3,6t8,475.74

1,546,956.28

525,734.38

6,r3I,63I.58
8,204,322.24
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PARIUER COI.INTY, TEXAS
MANAGEMENT'S DISCUSSION AIYD ANALYSIS

The government's net assets increased by $1,038,842.65 during the current calendar year. Comparative
information for changes in net assets is shown below.

Parmer County's Changes in Net Assets

Covernmental Activites
20072008

Revenues:

Program Revenues:

Charges for Services

Operating Grants and Contributions
General Revenues

Property and Other Taxes

Fines and Forfeitures
Interest lncome
Miscellaneous Income

Total Revenues

Expenses

General Government

Judicial
F inancial Administration
Law Enforcement
Building Maintenance
Public Service

Conservation
Road and Bridge
Total expenditures

Increase in net assets

Net assets - Beginning
Net Assets - Ending

920,425.85

192,029.69

3,570,707.06

401,849.31

94,932.52

5 I ,903 .78

5,231,848.21

987,048.98

384,067.00

210,957.80
1,259,957.88

53,777.20
19,872.67

76,122.34
1,201,201.69

4,193,005.56

1,038,842.65

7,535,907.90

957,196.32

1,001,935.74

3,084,237.r9
609,780.29

242,963.79

97,780.94

5,993,794.26

1,004,671.75

387,911.99

191,351.32

1,237,746.21

45,323.15
7,918.20

54,757.70
1,902,157.87

4,931,838.19

I,l6l,9s6.07

7,042,366.17
8,574,750.55 $ 8,204,322.24
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PARLER COUNTY, TEXAS
MAIYAGE MENT'S DISCUSSION AIID ANALYSIS

FINANCUL ANALYS$ OF THE GOVERNMENTS FANDS

As noted earlier, Parmer County uses fund accounting to ensure and demonstrate compliance with
fi nance-related legal requirements.

Governmcntalfunds. The focus of Parmer Countli's governmentalfurds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
Parmer Coun$'s financing requirements. In particular, unreservedfund balance may serve as a useful
measure of a government's net resources available for spending at the end of the calendar year.

As of the end of the current calendar year, Parmer County's governmental funds reported combined
ending fund balances of $6,351,957.97. Approximately 9l percent of this total amount ($5,794,251.85)
constitutes unreserved ftmd balance, which is available for spending at the government's discretion. The
remainder of fund balance is reserved for special revenue purposes to indicate that it is not available for
new spending because it has already been committed.

The general fund is the chief operating fund of the County. The unreserved fund balance represents 1527o

of the total general fund expenditures or approximately l8 months of operating equity.

Fund Budgetary Highlights

The final budget for the General fund reflected a deficit of $25,195.40 which decreased the fund balance.
Budget amendments to expenditur€s were made during the year within the general fund departments. The
actual expenditures were 5283,671.26 less than the final budgeted amounts, and actual revenues were
566,293.03 more than the final budgeted amounts. This resulted in a favorable budget variance of
$349,964.29

In the Road and Bridge fund, the final budget reflected a deficit of $51,198.80 which decreased the fund
balance. The actual expenditures were $63,426.14 less than the final budgeted amounts and actual
revenues were $13,550.73 more than the final budgeted amounts. This resulted in a favorable budget
variance of $7 6,97 6.87 .

In the Debt Service fund, the final budget reflected a surplus of $22,350.81 which increased the fund
balance. The actual expenditures were the same as the final budgeted amounts. The actual revenues were
$22,350.81 more than the final budgeted amounts. This resulted in a favorable budget variance of
$22,350.81.
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PARMER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AIYD ANALYSIS

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. Parmer County's investment in capital assets for its governmental activities as of
December 31, 2008, amounts to $4,572,701.00 (net of accumulated depreciation). This investment in
capital assets includes land, buildings and improvements, and furniture and equipment. The County's
infrastructure assets have not been capitalized at December 31,2008. Comparative information for
capital assets (net of accumulated depreciation) is shown below.

Parmer County's Capital Assets
(net of accumulated depreciation)

Governmental Activites
20072008

43,472.00

3,137,127 .09

1,392,101.91

$ 4,572,701.00

Additional information on Parmer Countlz's capital assets can be found in Note 2 on page 20 of this
report.

Debt Administration

o Certificates of Obligation. At the end of the current fiscal year, the County had outstanding
certificates of obligation of $2,705,000.00.

o Notes Payable. The County's note payables at December 31,2008 were $122,959.19.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

o The property tax rate was set at .4644 for maintenance and operations and at .0424 for debt
service, for a total tax rate of.5068.

o The unemployment rate for Parmer County is 3.4 percent for calendar year 2008. This compares
favorably to the state's average unemployment rate of 4.9 percent and the national average rate of
5.8 percent.

o The agriculture economy in the region is stable.
o No new major projects are planned for the County in the coming year.

All of these factors were considered in preparing Parmer Count5r's budget for the 2008 calendar year.

Req uests for f nform ation

This financial report is designed to provide a general overview of Parmer County's finances for those
with an interest in the government's finances. Questions concerning any of the information provided in
this repott or requests for additional financial information should be addressed to the County Treasurer,
Parmer County Courthouse, P.O. Box 454, Farwell, Texas 79325.

Land
Buildings and Improvements

Furniture and Equipment

Total

$ 43,472.00

3,336,986.00

1,058,284.00

$ 4,438,642.00



PARMER COUNTY, TEXAS
Statement of Net Assets

Decembcr 31, 200E

ASSETS

Cash and cash equivalents

Receivables (net of allowance for uncollectibles)

Property taxes

Fines and forfeitures

Capital assets (net of accumulated depreciation)

Land

Buildings and improvements

Improvements other than buildings

Machinery and equipment

Accumulated depreciation

Total assets

LIABILITIES
Accounts payable

Accrued interest payable

Due to others

Due to other governments

Noncurrent liabilities:

Due within one year

Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets, n€t ofrelated debt

Restricted for debt service

Restricted General

Restricted - Other Nonmajor Covernmental Funds

Unrestricted

Total net assets

Primary Govemment

Govemmental

Activities

4,494,949.76

2,304,675.86

404,314.46

43,472.00

3,935,687.37

229,518.95

2,735,988.43

(2,371,965.751

11,776,641.08

122,376.66

49,450.75

293,795.-93

186,917.26

2,549,349.93

3,201,890.53

l,836,433.81

355,712.08

76,933.05

125,060.99

6,180,610.63

8,574,750.55

'Ihe notes to the financial statements are an integral part of this statement.
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PARMERCOUNTY, TEXAS
Statement of Activities

For the Year Ended December 31,200t

Program Revenues Primary Government

Governmental
Activities

Operating
Charges for Grants and

Services ContributionsFunction/Programs
Primary government:
Governmental activities:

General Government
Judicial and Legal
Financial Administration
Law Enforcement
Building Maintenance

Public Service

Conservation
Road and Bridge

Total primary govemment

Expenses

987,048.98$ 140,994.34 $ - $ (846,054.64)
384,067.00 247,772.61 46,010.84 (90,283.55)
210,957 .80 32,180.68 ( 178,777 .12)

1,259,957.88 9,880.00 97,699.00 (1,152,379.99)
53,777.20 (53,777.20)
19,872.67 (19,872.67)
76,t2234 (76,t22.34)

1,201,201.69 489,598.22 48,320.85 (663,282.62)

4,193,005.56 920,425.85 192,029.69 (3,090,550.02)

General revenues:

Property taxes

Fines and forfeitures
Interest income
Miscellaneous income

Total general revenues

Change in net assets

Net assets - beginning

Net assets - ending

The notes to the financial statements are an integral part of this statement.
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3,570,707.06
40 t,849.31

94,932.52
51.903.78

4,119,392.67

I,038,842.65

7,535,907.90

8,574,750.55



PARMER COUNTY, TEXAS
Balance Sheet

Governmental Funds
Decembcr 31, 2008

Road and
Bridge

1,083,218.87 $

454,000.42

Other
Nonmrjor Total

Governmental Covernmentel
Funds FundsGeneral

$ 2,508,E15.22 $

1,660,025.82

404,314.46

County
Wide
Dcbt

Senice

Receivables (net of allowances for uncollectibles)

ASSETS
Cash and cash invesfnents

Property taxes

Fines and forfeitures
Due from other funds
Prepaid expenses

Total assets

LIABILITIf,S AND FUND BALANCES
Liabilities:
Accounts payable

Due to other funds
Other accrued liabi I ities
Due to others

Due to other govemments

Defened revenue

Total liabilities

Fund balances:

Unreserved

Reserved

Reserve for Debt Service

Total fund balances

Total liabilities and fund balances

3,872,269.50 1,472,478.8t

184,331.71 $

190,649.62

718,583.96 $ 4,494,949.76

2,304,675.86
404,314.46

$ 4,573,155.50 $ 1,537,219.29 $ 3-74,9E1.33 $ 718,583.96 $ 7,203,940.08::::-

$ 43,583.79

293,795.93

363,s06.28

700,886.00

3,795,336.45
76,933.05

11,706.49

53,033.99

64,740.48

1,472,479.81

$-$

19,269.25

19,269.25

355,712.08

355,712.08

67,086.38

67,086.38

526,436.59

125,060.99

651,497.58

$ 122,376.66

293,795.93

435,809.52

851,982.1 I

5,794,251.85
201,994.04
355,712.08

6,351,957.97

$ _1,5 73, r 5 5 59_ $ _!_537 2t e.2e_$ l7l,e8 r .ll_ $ LllJ 83.% $ _7,203,e40.9!_

The notes to the financial statements are an integral part of this slatement.
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PARMER COUNTY, TEXAS

Rf,CONCILIATION OF THE BALANCE SHEET OF

GOYERNMENTAL FUNDS TO THE STATEMENT OT NET ASSETS

December 31,2008

Total Fund Balances - Governmental Funds

Amounts reported for govemmental activities in the statement of net assets (A-l)
are different because:

$ o,:s 1,957.97

Capital assets used in governmental activities are not financial resources and, therefore, are not reported

in the funds. At the beginning of the year, the cost of these assets was $6,543,1 18.64 and the accumulated

depreciation was $2,104,477.07. T\e net effect of the beginning balance for capital assets (net of depreciation)

in the governmental activities is an increase to net assets. 4,438,641.57

Current year capital outlays are expenditures in the fund financial statements, but they are shown as increases

in capital assets in the government-wide financial statements. The net effect of including capital outlays of
$485,601.33 is to increase net assets. 485,601.33

Depreciation expense is not reflected in the governmental funds, but is recorded in the government-wide
, financial statements as an expense and an increase to accumulated depreciation. The net effect of the

current year depreciation expense of$351,541.90 is to decrease net assets. (351,541.90)

Long-term liabilities are not due and payable in the current period and therefore are not reported on the

governmental funds. The net effect is a decrease in net assets. (2,785,717.94)

Other long-term assets are not available to pay for current-period expenditures and, therefore, are deferred

in the governmental funds. Deferred revenue of $435,809.53 is recognized in the government-wide financial

statements. This results in an increase in net assets. 435,809.53

Net Assets of Governmental Activities $ g,sz 4,750.56

The notes to the financial statements are an integral part of this statement.
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PARMER COUNTY, TEXAS
Stetcment of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31, 2008

Road ond
Bridge

$ 655,459.27 $

48.320.85
189.598.22

26,,{80.35

39,276.92

r,259, t 35.6 t

Other
Nonmajor Total

Governmcntal Governmental
Funds FundsCeneral

$ 1,993,277.19
30,217.43

I 43.708.84
430,827.63

56,229.99

11,332.69

2,665.593.77

County
Wide
Debt

ServiceREVENUES

Property taxes

Fines and forfeitures
lntergovernmental
Charges for services

lnterest
Other

Total Revenues

f,XPENDITURES
Current:

General government
Judicial and lcgal

Financial Administration
Law Enforcement
Building Maintenance
Public Service

Conservation
Road and Bridge

Capital outlay
Debt service:

Principal
Interest

Other
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES

OTHER FINANCING SOURCES (USOS)
Proceeds ttom issuance ofdebt
Transfers from other funds
Transfers to other funds

2,490,824.88 1,393,357.54

t74,768.89 (134,221.93)

251,837.50 349,463.t4

28,350.8 t 242,947.68

277,765.90 $

2,422.41

280,188.31

384,775.15
195,251.90

9.799.77
2,584.N

592.410.82

$ 3,31t,277.5t
225,469.33
192,029.69
920,425.85
94,932.52
53, I 93.61

4,797,328.51

722,4t9.50
367,258.91

208,686.41

94t,220.92
36,475.79
19,872.67

74,622.34

94,137.90

23,418.10
2,712.34

|,008,83s.39
372,522.15

t2,000.00

t97,6tt.t3
7,899.08

31,651.52
17,30 r.4 t

90,000.00
5.000.00

920.030.63
375.157.99
208,686.41
972,872.44

53,777.20
19,872.67

74.622.34
|,098,835.39

471 .660.05

I55,4t8.I0
t34,049.84

500.00

120,000.00

I 3 r,137.50
500.00

t 50,000.00

150,000.00

70.000.00

70.000.00
(220,000.00)
(220,000.00)

4,485.483.06

NET TNCREASE (DECREASE) IN FTJND

BALANCE 324,768.89 (64,221.93) 28.350.8 t 22,947.68 3 t I.M5.45

FUND BALANCES, BEGINNING OF YEAR 3,547,500.61 t,536,700.74 32'7.361.27 628,549.90 6,040,112.52

FUND BALANCES, END OF YEAR $ 3,872,269.50 $ 1,472,478.81 $ 355,7t2.08 $ 65t,497.58 $ 6,351,957.97

The notes to the financial statements are an integral part of this statement.
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PARMER COUNTY, TEXAS
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATf,MENT OF ACTIVITIES
For the Year Ended December 31, 2008

Net Change in Fund Balances - Govemmental Funds $ 31 1,845.45

Amounts reported for governmental activities in the statement of net assets (A-2)
are different because:

Current year capital outlays are expenditures in the fund hnancial statements, but they are shown as

increases in capital assets in the government-wide financial statements. The net effect of including

capital outlays of $485,601.33 is to increase net assets. 485,601.33

Depreciation expense is not reflected in the governmental funds, but is recorded in the government-wide

hnancial statements as an expense and an increase to accumulated depreciation. The net effect of the

cturent year depreciation expense of$351,541.90 is to decrease net assets. (351,54L90)

' Current year long-term debt principal payments on general long-term debt are expenditures in the

frurd financial statements, but are shown as reductions on long-term debt in the government-wide

-- financial statements. 157,128,25

Other long-term assets are not available to pay for current-period expenditures and, therefore, are

deferred in the governmental funds. The current yezu revenue recognized in the government-wide

financial statements is $435,809.53. This results in an increase in net assets. 435,809.53

Change in net assets of governmental activities $ r,038,842.66

The notes to the financial statements are an integral part of this statement.
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PARMER COI.JNTY, TEXAS

COMBINING BALANCE SI{EET
ALL AGENCY FI.JNDS

December 31, 2008

County District County District County District
Juvenile Attny Attny Attny Athy Clerk Clerk
Probation Check Check Forfeinre Forfeiture Trust Trust Other

Fund Collection Collection Fund Fund Accounts Accounts Departments Total

ASSETS

Cash $1,475.48 520,592-14 $ 3,100.49 $ 7,547.50 S 454.42 523,078.92 $ 190,489.05 $2,872,646.41 $3,119,384.4t

TOTAL ASSETS S1,475.48 S 20,592.t4 $ 3,100.49 S 7,547.50 $ 454.42 $23,078.92 $ 190,489.05 $2,8',12,646.41 $3,119,384.41

LIABTLITIES

Due to Others $1,475.48 S 20,592.14 $ 3,100.49 $ 7,547.50 S 454.42 $23,078.92 $ 190,489.05 $2,764,140.94 S3,010,878.94
Due to OtherFunds - 31,133.19 37,133.19

TOTALLIABILITIES $1,475.48 $20,592.t4 $ 3,r00.49 $ 7,s47.s0 $ 454.42 52?,078.92 $ 190,489.05 $2,872,646.41 $3,119,384.41

The notes to t}e financial statements are an integral part of this statement
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Note I: SUMMARY OF SIGNIFICANTACCO(NTING POLICIES

Reporting Entity

The authority of county governments and their specific functions and responsibilities are created by
and dependent upon laws and legal regulations of the Texas State Constitution and V.A.C.S. The
County operates under a county judge / commissioners'court type government as provided by state
statute. The Commissioners' Court has governance responsibilities over all activities related to
Parmer Counff, Texas. The County is not included in any other govemmental "reporting entit5i" as
defined by Governmental Accounting Standards Boand (*GASB-), Statement No. 14, "The Financial
Reporting Entity." There are no component units included within the reporting entity.

The County provides the following services to its citizens: Public Safety (law enforcement and
detention, fire and ambulance), public transportation (roads and bridges), health and welfare (pauper
care), judicial and legal, and general and financial administrative services.

The financial and reporting policies of the County conform to U.S. generally accepted accounting
principles (*GAAP") applicable to state and local governments. Generally accepted accounting
principles for local governments include those principles prescribed by the Governmental Accounting
Standards Board ("GASB"), which includes all statements and interpretations of the National Council
on Governmental Accounting unless modified by the GASB and those principles prescribed by the
American Institute of Certified Public Accountants. The following is a summary of the more
significant practices used by the County.

Government-Wide and Fund Financial Statements

Government-wide /inancial stalemenls. The government-wide financial statements (i.e., the
statement of net assets and the statement of changes in net assets) report information on all of the
nonfiduciary activities of the primary govemment. For the most par! the effect of interfund activity
has been removed from these statements.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by the program's revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include l) charges to customers or
applicants who purchase, use, or directly benefit from goods, services or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Fundlinancial slatemenls. The County uses funds to report on its financial position and the results
of its operations. Separate fund financial statements are provided for governmental funds and
fiduciary funds, even though the latter are excluded {iom the government-wide financial statements.
Major individual governmental funds are reported as separate columns in the fund financial
statements.
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Note l: SUMMARY oF SIGNIFICANT ACCOUNTING POLICIES - continued

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the fiduciary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized zN revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expendifures
related to compensated absences and claims and judgments, are recorded only when payment is due.

Property taxes, fines, interest revenue, and revenue received llom various govemmental entities
associated with the current fiscal period are all considered to be susceptible to accrual and so have
been recognized as revenues of the current fiscal period. All other revenue items are considered to be
measurable and available only when cash is received by the government.

Governmental Fund Type

The govemment reports the following major governmental funds:

General Fund - The General Fund is the general operating fund of the County. [t is used to account
for all financial resources of the general government, except those required to be accounted for in
another fund.

Road and Bridge Fund - The Road and Bridge Fund is a special revenue fund of the County. It is
used to account for the expenditures of the four different precincts and for the highway and street
expenditures.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for,
and the payment of,, general long-term debt principal, interest and related costs.

Additionally, the government reports the following nonmajor governmental fund types:

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than special assessments, expendable trusts, or major capital projects) that are
legally restricted to expenditures for specified purposes.

16



Note l: SUMMARY OF SIGNIFICANTACCOLINTING POLICIES - continued

FiduciarT Fund Type - Agency Fund

Fiduciary Funds are used to account for assets held by the County in a trustee capacity or as an agent
for individuals, private organizations, other governments, and,/or other funds. Agency funds are
custodial in nafure (assets equal liabilities) and do not involve measurement of results of operations.
Formal budgetary accounting is not required for Fiduciary Funds. Since by definition, these assets
are being held for the benefit of a third party and cannot be used to address activities or obligations of
the government these funds are not incorporated in the government-wide statements.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Amounts reported as progrom revenues include l) charges to customers or
applicants for goods, services, or privileges provided, 2) operating grants and contributions.
Internally dedicated resources are reported as general revenues. Likewise, general revenues include
all taxes.

In the fund financial statements, governmental general, special revenue and debt service funds report
restrictions of fund balances for amounts that are not available for appropriation or are legally
restricted by outside parties for use for specific purposes.

When both restricted and unrestricted resources are available for use, it is the government's policy to
use restricted resources first then unrestricted resounces, as they are needed.

Budgets

The County follows these procedures in establishing budgetary data reflected in the financial
statements:

The County's official budget was prepared and adopted by the County Commissioners' Court at a
duly advertised public meeting prior to the expenditure of funds. It is maintained on the calendar
year period and is originally prepared in July or August of the preceding year. Budgets are adopted
for the general fund and most special revenue funds. All budget amendments are approved by the
Commissioners' Court.

The budgeted amounts presented in these statements are as originally adopted, or as amended, by
the Commissioners' Court during the year ended December 31, 2008.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.
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Note l: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - contirurcd

Assets. Liabilities. and Net,\ssets or Equitv

Deposits and Investments

Policies und legul and contructual provisions governing depo.sits - The County's funds are required
to be deposited and invested under the terms of a depository contract. The depository bank deposits
for safekeeping and trust with the County's agent bank, approved pledged securities in an amount
sufficient to protect county funds on a dayto-day basis during the period of the contract. The pledge
of approved securities is waived only to the extent of the depository bank's dollar amount of Federal
Deposit lnsurance Corporation ( FDIC) insurance.

Custodiol creclit risk - deposits. Deposits in hnancial institutions are carried at cost which
approximates flair value. At December 31,2008, the County had cash and cash investments, which
represents cash on hand, demand deposits and savings accounts at federally insured local banks. At
December 31,2008, the County was fully insured by federal depository insurance and pledged
securities held by the County's agent bank.

Statutes authorize the County to invest in 1) obligations of the U.S. Treasury of the State of Texas, 2)
certificates of deposit, 3) certain municipal securities, 4) money market savings accounts, 5)
repurchase agreements, 6) bankers acceptances, 7) mutual funds, 8) investment pools, 9) guaranteed
investment contracts, and 10) common trust funds. The County is required by Govemmental Code
Chapter 2256, Public Funds lnvestment Act (PFIA), to adopt, implement, and publicize an investment
policy. That policy must address the following areas: l) safety or principal and liquidity, 2) portfolio
diversification, 3) allowable investments, 4) acceptable risk levels, 5) expected rates of return, 6)
maximum allowable state maturity of portfolio investments, 7) maximum average dollar weighted
maturity allowed based on the stated maturity date for the portfolio, 8) investment staff quality and
capabilities, and 9) bid solicitation preferences for certificates of deposit.

Interest rate risk - For short term liquidity investment requirements, the County utilizes a local
government investment pool. TexPool is managed by Federated Investors for the State of Texas
Comptroller of Public Accounts (TexPool). TexPool was created to invest funds on behalf of Texas
political subdivisions. The pool operates on a $l net asset value basis and allows same day or next
day redemptions and deposits. As of September 30, 2008, TexPool's portfolio maintained a weighted
average maturity of approximately 34 days.

TexPool investment policies limit the weighted average rnaturity to ninety (90) days. The maximum
maturity on a United States obligation, agency, or instrumentality is limited to thirteen (13) months.
The pool does not invest in derivatives. ln order to maintain a stable $ I price of the funds, the pool
will see po(folio holdings if the ratio of the market value of the portfolio divided by the book value
of the portfolio is less than .995 or greater than 1.005. The $l price is not guaranteed or insured by
the State of Texas, the Comptroller of Public Accounts, the pools or their administrators.

Creclit Rist - State law and County policy limits investments in local government investment pools to
those rated no lower than AAA or an equivalent rating by at least one nationally recognized rating
service. As of December 31, 2008, the County's investments in TexPool were rated AAA by
Standard and Poor's.

As of December 31, 2008, Parmer County had the following investments:

Cost Basis

$2,636,191.76

Fair Value

$2,636,191.76TexPool
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Note l; SUMMARY OF SIGNIFICANT ACCOUNTNG POLICIES - continuecl

Receivables and Payables

Activity between funds that are representative of lending/borrowing alrangements outstanding at the

end of the fiscal year are referred to as either "due to/from other funds" (i.e., the current portion of
interfund loans) or "advances to/from other funds: (i.e., the non-current portion of interfund loans).

Taxes are levied on October I in conformity with Subtitle E, Texas Property Code. Taxes are due on

receipt of the tax bill and are delinquent if not paid before February l. Property taxes attach as an

enforceable lien as of January I to secure the payment of all taxes, penalties, and interest ultimately
imposed. '[he Parmer County Appraisal District assesses and collects property taxes for the County.
The County is permitted by the Municipal Finance Law of the State to levy taxes up to $1.25 per

$100 of appraised valuation for general services, permanent improvements, lateral road, and jury fund
purposes other than the payment of principal established by the Attorney General of the State of
Texas. The tax rate for $100 valuation is as follows:

All receivables are shown net of an allowance for uncollectibles.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the governmental

activities column in the government-wide financial statements. The County's policy is to capitalize
assets costing $5,000 or greater. All capital assets are valued at their historical cost or estimated

historical cost if actual historical cost is not available. Donated assets are valued at their fair market

value on the date donated. Repairs and maintenance are recorded as expenses. Renewals and

betterments which materially extend the useful lives of the capital assets are capitalized.

Depreciable capital assets are depreciated using the straight-line method over the asset's estimated

useful life as follows:

Fiscal Year Ending
9t30109

G.P.A. .3644
Debt Tax .0424
F.M. .1000

.5068

Buildings
Improvements other than buildings
Vehicles
Equipment

Long-Term Debt

In the government-wide financial statements,
governmental activities.

Fiscal Year Ending
9t30l0E

.3683

.0444

.r 13l

.5258

25-40 yearc
l0-20 years

3-7 years
3-12 years
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Note 2: CAPITAL ASSET ACTII/ITY

The changes in Capital Assets for the year ended December 3 l, 200E are as follows:

BALANCE

t2l3U07 ADDITIONS RETIREMENTS

BALANCE

t2l3vo8

Nondepreciable Assets:

Land (not depreciated)

Construction in progress

Total Nondepreciable assets

Depreciable Assets:

Buildings & improvements

Other improvements

Machinery & Equipment

Total Depreciable Assets

Accumulated Depreciation

Governmental activities capital assets, net

43,472.40

43,472.N

3,935,687.37

220,065.40

2,343,893.87

6,499,646.64

(2,1M,477.07)

4,438,641,57

43,472.40

I 8,053.55

510,275.56

528,329.11

(35 t,541.90)

176,787.21

(8,600.00)

(118,18t.00)

(r26,781.00)

u,0s3.22

(42,727.78)

43,472.N

3,935,687.37

229,518.9s

2,735,988.43

6,901,194.7 5

(2,371,965.75)

4,572,701.00

Depreciation expense was charged to functions/programs of the primary government as follows:

Covernmental Activities

General government
Law Enforcement
Road & Bridge
Total depreciation expense
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Note 3 : LONG-TERM OBLIGATIONS

The following is a summary ofchanges in general long-term debt:

Balance
12t3112007 Additions

Equipment Notes $ 66,685.29 $

Certificatesof Obligation 2,825,000.00

Retirements
Balance

'tz3'|2008

91,692.00 $ 35,418.10 I
120.000 00

122,959.19

2,705,000.00

2,827,959.19Total $ 2,891,685 29 $ 91,692 00 $ 155,418.10 $

The following is a summary of debt service requirements for the Certificates of Obligation:

Year Principal lnterest Total
130,000.00 125,400.00 255,400.00
130,000.00 119,225.00 249,225.00
145,000.00 112,693.75 257,693.75
145,000.00 105,806.25 250,806.25
150,000 00 98,800.00 248,800.00
880,000.00 375,962.50 1,255,962.50

1,125,000.00 138,818.75 1,263,818.75

$ 2,705,000.00 $ 1,076,706.25 $ 3,781,706.25

The following is a summary ofdebt service requirements for the Equipment Note:

Year Principal lnterest Total

2009
2010
2011
2012
2013

2014-2018
2019-2023

2009 $
2010
2011

54,649.50 $
36,995.36

3,568.78
1,625.09

773.513'l ,31 4.33

$ 58,218.28
38,620.45
32,087.84

$ 122,959.19 $ 5,967.38 $ 128,926.57

Certificates of Obligation
The County issued $3,200,0fi).00 Certificates urpose ofacquiring,
constructing and equipping a new countyjail. Iy on February l5o,
maturing in February 2023. Interest is payabl 4.7570 interest rate.
The outstanding balance at December 31, 2008 was $2,705,000.00.

Equipment Notes
The County borrowed 5117,445.22 from Amarillo Naiional Bank for the purpose of acquiring a
County-wide computer system (hardware and software). Principle and interest payments are due
quarterly on February l3h, May l.)'h, August lJ'h and Novembei l3'h. The note'matures February
2010. The interest rate is 5.895% annually. The outstanding balance at December 31, 2008 was
$31,267.t9.
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Note 3: LONG-TERM OBLIGATIONS- continued

Road and Bridge Precinct #l borrowed $91,692.00 from John Deere Credit for the purpose of
acquiring a Motograder. Principle and interest payments are due annually. The note matures in2012.
This is a2.45 p€rcent interest note. The outstanding balance at December 31, 2008 was $91 ,692.00.

Note 4: RETIREMENT PLAN

Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employees
through a nontraditional, defined benefit pension plan in the statewide Texas County and District
Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for the administration
of the statewide agent multiple-employer public employee retirement system consisting of 574
nontraditional defirted benefit pension plans. TCDRS in the aggregate issues a comprehensive annual
financial report (CAFR) on a calendar yefi basis. The CAFR is available upon written request from
the TCDRS Board of Trustees at P.O. Box2034, Austin, Texas 78768-2034. The plan provisions are
adopted by the governing body of the County, within the options available in the Texas state statutes
governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or more years
of service, with 30 years of service regardless of age, or when the sum of their age and years of
service equals 80 or more. Members are vested after 8 years of service but must leave their
accumulated contributions in the plan to receive any employer-financed benefit. Members who
withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by
their employer.

Benefit amounts are determined by the sum of the employee's contributions to the plan, with interest,
and employer-financed monetary credits. The level of these monetary credits is adopted by the
governing body of the employer within the actuarial constraints imposed by the TCDRS Act so that
the resulting benefits can be expected to be adequately financed by the employer's commitment to
contribute. At retirement death, or disability, the benefit is calculated by converting the sum of the
employee's accumulated contributions and the employer-financed monetary credits to a monthly
annuity using annuity purchase rates prescribed by the TCDRS Act.

Funding Polic),

The County has elected the annually determined contribution rate (Variable-Rate) plan provisions of
the TCDRS Act. The plan is funded by monthly contributions from both employee members and the
employer based on the covered payroll of employee members. Under the TCDRS Act, the
contribution rate of the employer is actuarially determined annually. It was 8.25o/o for calendar year
2008. The deposit rate payable by the employee members is the rate of 7%o as adopted by the
governing body of the employer. The employee deposit rate and the employer contribution rate may
be changed by the governing body of the employer within the options available in the TCDRS Act.

Annual Pension Cost

For the Count5r's accounting years ending December 31, 2008 and2007 the annual pension cost for
the TCDRS plan for its employees was $122,266 and $116,782, and the actual employee
contributions were 8122,266 and $l 16,782,respectively.
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Note 4: EMPLOYEES' RETIREMENT PI-AN - continued

The annual required contributions were actuarially determined as a percent of the covered payroll of
the participating employees, and were in compliance with the GASB Statement No. 27 parameters

based on the actuarial valuations as of December 3 I , 2006 and December 3l , 2007 , the basis for
determining the contribution rates for calendar years 2007 and 2008. The December 31,20O7 actuarial
valuation is the most recent valuation.

Actuarial Valuation Information

Amortization period in years 20

Asset valuation method

Actuarial Assumptions:
lnvestment retum*
Projected salary increases*
Inflation
Cost of living adjustments

*lncludes inflation at the stated rate

Actuarial valuation date

Actuarial cost method

Amortization method

Accounting
Year
Ending

December 31, 2008
December 31,2007
December 31,2006

12/3U05

entry age

8.00%
5.3%
3.5%
0.0%

Annual
Pension

Cost (APC)

$122,266
$l16,782
$l14,548

(b)

Actuarial
Accrued Unfunded
Liability OAAL
(AAL) (UAAL)

level percentage level percentage

of payroll, open of payroll, closed

long-term SAF: l0 yr
appreciation smoothed value
with adjustment ESF: Fund value

l5

tzt3U06

entry age

8.00%
5.3%
3.5%
0.0%

Percentage
ofAPC

Contributed
100%
100Yo

100%

Funded
Ratio

81.91%
86.15%
87.23%

t2l3v07

entry age

level percentage
of payroll, closed

l5

SAF: l0 yr
smoothed value
ESF: Fund value

8.00%
s.3%
3.s%
0.0%

Trend Information
for the Retirement Plan for the Employees of Parmer County

Schedule of Funding Progress for the Retirement Plan

for the Emplovees of Parmer County
(b-a) (a/b)

Actuarial
Valuation

Date

(a)

Actuarial
Value of
Assets

(c)

Annual
Covered
Payroll

1,414,106
1,470,628
1,534,428

((b-a/c)

UAAL as a

Percentage
of Covered

Payroll

39.56%
31.05%
28.05%

t2/3U05
t2l3v06
t2l3v07

2,532,649
2,841,202
2,939,627

3,092,020
3,297,861
3,369,983

559,371
456,659
430,356
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Note 5: NTERFUND TRANSFERS

Transfers within the County are for the purposes of subsidizing operating functions on a routine basis.

Resources are accumulated in a fund to support and simplify the administration of various projects or

programs. Interfund transfers ar€ transactions between funds transferring funds out of one fund to
support the operations of another fund.

Transfers In Transfer Out

General Fund Nonmajor Governmental
Road & Bridge Fund Nonmajor Governmental

Amount

Fund $ 150,000.00
Fund 70.000.00

@apaaJa

Note 6: RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft ol damage to, and destruction of
assets; errors and omission; and natural disasters. During calendar year 2008, the County purchased

commercial insurance to cover general liabilities. There were no significant reductions in coverage in

the past fiscal year and there were no settlements exceeding insurance coverage for each of the past

three fiscal years.

Note 7: Operating Lease -- Lessor

The County has entered into an oil and gas lease with Pioneer Natural Resources Purchasing. This
lease covers 100% of the count5/'s unleased minerals in leagues 3 I 5,3 I 6 and 3 I 7. The lease proceeds

for 2008 were $2,496,285 which were deposited into the Parmer County Permanent School Fund,

which is considered an agency fund. Therefore, these funds are being held for the benefit of a third
party and cannot be used to address activities or obligations of the government. The lease proposal

will also bring a 20Yo arnual royalty.
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PARMER COUNTY, TEXAS

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ACTUAL & BUDGET

For the Year Ended December 3 l, 2008

Original

$ 1,665,410.74

55,000.00
2s0,750.00
475,590.00
128,750.00

23,800.00

Amended

$ 1,66s,410.74
55,000.00

250,750.00
475,590.00

128,750.00

23,800.00

Variance
Favorable

(Unfavorable)

s 327,866.4s
(24,782.s7)

(107,04r.16)
(u,762.37)
(72,520.0t)
(12,467.31)

6,945.12
10,816.03

30,200.67

47,961.82

7,497.99
2,081.32
2,5t2.79

30,964.97
11,783.76

Budget

REVENUES:
Taxes

Fines and Forfeifures
Intergovernmental
Charges for Services

lnterest Revenue

Other

TOTAL REVENUES

E)OENDITURES:
Current:

General Administration
Office of the County Judge

Office of the County Clerk
Veterans Adminishation
Nondepartmental

Total General Administration

Judicial
Office of the District Clerk
Office of the County Attomey
Court Reporter Expense

Office of the District Attomey
Office of the Justice of the Peace - Combined
Other Judicial Expenses

Total Judicial

Financial Administration
Office of the Treasurer
Office of the Tax Assessor Collector

Total Financial Administration

Law Enforcement
Sheriffs Department
DPS Department

Total Law Enforcement

Building Maintenance
Building Maintenance

Total Building Maintenance

Public Service

Public Service

Total Public Service

2,665,s93.77 2,599,300.74 2,s99,300.74 66,293.03

Actual

$ 1,w3,277.t9
30,2t7.43

143,708.84

430,827.63

56,229.99
11,332.69

110,417.42
t2t ,147 .7 5

I,800.00
489,054.33

722,4t9.50

90,512.43

103,414.16

29,022.21

16,000.00
85,593.87
42,716.24

367,258.91

93,360.33

I15,326.08

1t7,362.54
131,963.78

t,800.00
505,255.00

756,381.32

98,010.42
105,495.48

31,535.00

16,000.00
I16,558.84
54,500.00

422,099.74

124,493.78
124,299.79

| 17,362.54

131,963.78

I,800.00
519,255.00

770,381.32

98,O1O.42

105,495.48

31,535.00
16,000.00

r 16,558.84

54,500.00

208,686.41 248,782.56

922,196.50 993,986.82 1,008,486.82
19,024.42 22,610.00 22,610.00

941,220.92 1,016,596.82 1,031,096.82

422,099.74

124,493.78

124,2E8.78

248,782.56

54,840.83

3 1,133.45
8,962.70

40,096.15

86,290.32
3,585.58

89,875.90

36,475.79

36,475.79

40,900.00

40,900.00

40,900.00 4,424.21

40,900.00 4,424.21

19,872.67 18,000.00

t9,872.67 t 8,000.00

18,000.00 (1,872.67\

18,000.00 (1,872.67)

25



PARMER COUNTY, TEXAS

GENERAL FI-,IND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ACTUAL & BUTrcET
For the Year Ended December 31,2008

Actual

74,622.34

74,622.34

94,t37.90

26,130.U

2,490,824.88

174,768.89

150,000.00

150,000.00

324,768.89

3,547,500.61

$ 3,872,269.50

Orieinal

79,235.70

79,235.70

137,500.00

26,500.00

2,745,996.14

(146,695.40)

150,000.00

150,000.00

3,304.60

3,547,500.6t

$ 3,550,805.21

Amended

79,235.70

79,235.70

137,500.00

26,500.00

2,774,496.14

(r75,195.40)

150,000.00

150,000.00

(25,195.40)

3,547,500.61

$ 3,s22,30s.2r

Variance
Favorable

[Unfavorable)

4,613.36

4,613.36

43,362.10

369.s6

283,671.26

349,964.29

349,964.29

$ 349,964.29

Budget

Conservation
County Extension Office

Total Conservation

Total Capital Outlay

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUE
ovER (UNDER) EXPENDTTURES

OTHER FINANCING SOURCES (USES)

Transfers from other funds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE)TN FLIND BALANCE

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR
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PARMER COUNTY, TEXAS

GENERAL FT'ND
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDCET (GAAP BASIS)

For the Year Ended December 3 l, 2008

Actual

$ t,993,277.19
30,2t7.43

143,708.84

430,827.63

56,229.99

11,332.69

2,66s,s93.77

Oriqinal

$ 1,665,410.74

55,000.00
250,750.00
475,590.00
128,750.00

23,800.00

2,599,300.74

Variance
Favorable

(Unfavorable)

$ 327,866.45
(24,782.s7)

(107,041.16)
(44,762.37)
(72,52O.O1)
(12,467.31)

66,293.03

Budget

REVENUES:
Taxes

Fines and Forfeitures
Intergovernmental
Charges for Services

Interest Revenue

Other

TOTAL REVENUES

EXPENDITURES:
General Administration

Office of the County Judge
Salaries & Fringes

Salary Supplement
Conferences & Schools
Travel
Other Expenses

Auto Allowance

Total Oflice of the County Judge

Oflice of the County Clerk
Salaries & Fringes
Conferences & Schools
Travel
Other Expenses

Total Office of the County Clerk

Veterans Administration
Salaries & Benefits

Total Veterans Administration

Nondepartmental
Office Supplies
Dues, Fees & Bonds
Telephone & Utilities
Insurance

Waste Management Expense
Rents
Professional Fees

Appraisal District Fees

Subsidies

Other Expenses

Total Nondepartmental

Total Ceneral Administration

92,612.54
15,000.00
4,000.00

500.00
3,000.00
2,250.00

117,362.s4

112,463.78

3,000.00
500.00

r6,000.00

131,963.78

50,350.00
20,850.00
45,000.00
26,700.00
63,000.00

2,000.00
37,500.00
68,000.00

142,150.00

49,705.00

505,255.00

756,381.32

Amended

$ 1,665,410.74

55,000.00
250,750.00
475,590.00
128,750.00

23,800.00

2,599,300.74

t,924.66

2,359.32
75.84

2,585.30

6,945.12

( r,554.80)
1,247.93

101.75
16,000.00 I1,021.25

t3t,963.78 10,816.03121,147.75

90,687.88

15,000.00

1,640.68

424.16

414.70
2,250.00

110,4t7.42

I14,018.58
1,752.17

398.25
4,978.75

92,612.54
15,000.00

4,000.00
500.00

3,000.00
2,250.00

117,362.54

112,463.78

3,000.00
500.00

50,350.00
20,850.00
45,000.00
26,700.00
73,000.00

2,000.00
4l,500.00
68,000.00

142,150.00
49,705.00

1,800.00 1,800.00 1,800.00

1,800.00 I,800.00 t,800.00

50,468.90
19,320.16

39,135.2s
12,519.51

84,961.91

1,755.00
40,266.33

55,762.50
140,804.77
44,060.00

489,054.33

722,419.50

519,255.00

( r r 8.90)
1,529.84

5,864.75
l,+,180.49

(r r,961.9 t)
245.00

1,233.67

12,237.50

1,345.23

5,645.00

30,200.67

27

770,381.32 47,961.82



PARMER COUNry, TEXAS

CENERAL FUND
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET (GAAP BASTS)

For the Year Ended December 31, 200E

Actual

81,805.64
2,109.32

309.00

68,319.52
31,249.92

1,319.72
2,525.00

103,4r4.16

29,022.21

Orieinal

82,310.42
4,000.00
r,200.00

68,545.4E

31,250.00
1,200.00
4,500.00

Amended

E2,3r0.42
4,000.00
t,200.00

68,545.48
3l,250.00

I,200.00
4,500.00

29,495.00
1,000.00

500.00
540.00

Variance
Favorable

(Unfavorable)

504.78
r,890.68

891.00

27,749.79
1,445.06

590.72
1,179.40

30,964.97

225.96

0.08
(tte.72)

1,975.00

2,081.32

472.79
1,000.00

500.00
540.00

Budget

Judicial
Office of the District Clerk

Salaries & Fringes

Conferences & Schools

Travel
Other Expenses

Total Office of the District Clerk

Office of the County Attomey
Salaries & Fringes

Salary Supplement

Conferences & Schools
Other Expenses (lncome)

Total Office of the County Attorney

Court Reporter Expense

Salaries & Fringes

Conferences & Schools

Travel
Other Expenses

Total Court Reporter Expense

Office of the District Attomey
Salaries & Fringes

Total OfIice of the District Attomey

Office of the Justice of the Peace - Combined
Salaries & Fringes

Conferences & Schools
Travel
Other

Total Office of the Justice of the Peacc - Combined

Other Judicial Expenses

Law Library
Court Appointed Attomey

Total Other Judicial Expenses

Total Judicial

6,288.47 10,500.00 10,500.00 4,211.53

90,512.43 98,010.42 99,010.42 7,497.99

105,495.48 105,495.48

29,495.00
|,000.00

500.00
540.00

29,022.21 31,535.00

16,000.00 16,000.00

16,000.00 16,000.00

31,535.00 2,5t2.79

63,609.05

954.94

1,809.28
19,220.60

85,593.E7

1,345.91
41,370.33

42,716.24

91,35E.84

2,400.00
2,400.00

20,400.00

I16,558.84

4,500.00
50,000.00

54,500.00

16,000.00

16,000.00

9l,358.84
2,400.00
2,400.00

20,400.00

I16,558.84

367,258.91 422,099.74 422,099.74

4,500.00 3,154.09
50,000.00 8,629.67

54,500.00 11,783.76

54,840.83
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PARMER COUNry, TEXAS

CENERAL FLND
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDCET (GAAP BASIS)

For the Year Ended December 31, 2008

Actual

82,0EE.63

4,000.00
2,596.77
4,674.93

93,360.33

109,268.56

1,059.29

t,667.27
3,331.%

I15,326.08

208,686.41

Original

I I 1,493.78

4,000.00
2,500.00
6,500.00

124,493.79

I 10,388.78

4,000.00
2,100.00
7,800.00

124,2EE.78

248,782.56

Amended

I I 1,493.78

4,000.00
2,500.00
6,500.00

124,493.78

I10,388.78
4,000.00
2,100.00
7,800.00

124,299.78

249,792.56

Variance
Favorable

(Unfavorable)

29,405.15

(e6.77)
I,825.07

3 1, r 33.45

1,120.22

2,941.71

432.73

4,469.04

8,962.70

40,096. I 5

Budget

Financial Administration
Office of the Treasurer

Salaries & Fringes

Conferences & Schools
Travel
Other Expenses

Total Office of the Treasurer

Oflice of the Tax Assessor Collector
Salaries & Fringes
Conferences & Schools
Travel
Other Expenses

Total Office of the Tax Assessor Collector

Total Financial Administration

Law Enforcement
Sheriffs Departnent

Salaries & Fringes
Prisoner Expenses
Jail Food

Conferences & Schools
Phone & Utilities
Insurance
Repairs, Maintenance & Supplies

Total Sheriffs Departrnent

DPS Deparfnent
Salaries & Fringes
Other Expenses

Total DPS Department

Total Law Enforcement

Building Maintenance
Repairs & Maintenance
Custodial & Janitorial

Total Building Maintenance

649,125.00

38,656.40
48,41E.55

2,238.31
43,019.07

45,323.12
95,416.05

922,196.50

9,007.92
t 0,016.50

19,024.42

941,220.92

701,636.82
47,000.00
42,000.00

6,000.00
40,750.00
52,700.00

103,900.00

993,996.E2

t0,710.00
I 1,900.00

22,610.00

I ,0 16,596.82

7lL,636.82
47,000.00
42,000.00
6,000.00

42,750.00
52,700.00

106,400.00

I,008,486.82

10,7 t 0.00
11,900.00

22,610.N

I,03 I,096.E2

62,511.82

8,343.60
(6,4 r8.5s)
3,761.69
(26e.07)

7,376.88
10,983.95

86,290.32

I,702.08
I,883.50

3,585.58

89,875.90

t 7,300.00
23,600.00

3,086.29
1.337.92

29

40,900.00 4,424.21



PARMER COLTNTY, TEXAS

CENERAL FLND
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)

For the Year Ended December 31, 200E

Budget
Ac'tud

19,E72.67

Yariance
Favorable

Orisinal Amended (Unfavorable)

15,000.00 15,000.00 (4,872.67)
3,000.00 3,000.00 3,000.00

Public Service

Election Expense

Pauper Care

Total Public Service

Conservation
Salary/Benefits - CEA & HAD
Conferences & Schools

Operating Expenses

Travel Expense-Co.& HD Agt.
Other Expense-Co.& HD Agt.

Total Conservation

Capital Outlay
Ceneral Administration

Building-Major Repairs

Office Furniture & Equipment
Law Enforcement

B uilding-Major Repairs

Sheriffs Equip. & Radios

Automobiles

TotalCapital Outlay

Debt Service

Principal
lnterest

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES

OTHER FINANCTNG SOURCES (USES)
Transfers from other funds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE) TN FLND BALANCE

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

19,872.67 18,000.00 18,000.00 (1,872.67)

74,622.34 79,235.70 79,235.70

54,56s. t5

3,3%.90
16,203.42

454.87

57,83s.70
500.00

5,500.00
15,000.00

400.00

57,835.70
500.00

5,500.00
15,000.00

400.00

3,270.55
500.00

2,1 01.1 0
(1,203.42)

(s4.87)

4,613.36

94,137.90 137,500.00

6,243.44
30,406.96

15,778.57

24,687.08

17,o2l-85

10,000.00

45,500.00

25,000.00
30,000.00
27,000.00

10,000.00

45,500.00

25,000.00
30,000.00

.27,000.00

137,500.00

26,500.00

3,756.56
15,093.04

9,221.43
5,312.92
9,978.15

43,362.10

283,67 t.26

23,418.10
2,712.34

26,130.44

2,4gO,g24.gg

174,768.89

150,000.00

150,000.00

324,768.89

3,547,500.61

$ 3,872,269.50

26,500.00

26,500.00

2,745,996.14

26,500.00

2,774,496.14

(146,695.40)

150,000.00

150,000.00

3,304.60

3,547,500.61

$ 3,550,805.21

(175,195.40) 349,964.29

150,000.00

150,000.00

(25,195.40)

3,547,s00.61

$ 3,522,30s.2t

349,964.29

30
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PARMER COUNTY, TEXAS

ROAD AND BRIDGE FUND - STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES TN FLND BALANCE. ACTUAL AND BUDCET

For the Year Ended December 3 l, 200g

Budget

REVENUES:
Taxes

Fines and Forfeifures
Intergovemme ntal
Charges for Services
Interest Revenue
Other

TOTAL REVENUES

EXPENDITURES:
Precinct #l

Salaries and Fringe Benefits
Insurance

Materials and Supplies
Fuel

Conferences
Other

Total Precinct #l

Precinct #2

Salaries and Fringe Benefits
Insurance

Materials and Supplies
Fuel

Conferences

Other

Total Precinct #2

Precinct #3

Salaries and Fringe Benefits
Insurance

Materials and Supplies
Fuel

Conferences
Other

Total Precinct #3

Precinct #4
Salaries and Fringe Benefits
Insurance

Materials and Supplies
Fuel

Conferences
Other

Total hecinct ll4

3,529.36

2U,840.49 247,137.04 2s0,837.04

173,20t.04
10,100.00

14,036.E0
48,000.00

4,000.00
3,400.00

252,737.94

t84,326.04
10,000.00

29,606.40
51,000.00
3,000.00
4,600.00

282,s32.44

194,235.56

10,600.00

17,240.80
59,500.00
3,000.00
4,100.00

288,676.36

Actual

f 6s5,4s9.27

4E,320.95

489,s98.22

26,480.35

39,276.92

1,259,r35.6t

Original

s 6 r 5,8E4.88

51,000.00

483,500.00
64,200.00
31,000.00

I,245,584.88

Amended

$ 615,8E4.88

51,000.00
483,500.00

64,200.00
3 t,000.00

I,245,584.88

Variance
Favorable

(Unfavorable)

$ 39,574.39

(2,67e.1s\
6,098.22

(37,719.65)
9,276.92

I 3,550.73

169,476.47

7 ,95s.77
12,348.72

49,484.78
2,045.39

t63,696.12
7,998.71

12,919.95

43,458.98
2,054.23
3.263.60

175,921.04

9,600.00
17,616.00

40,000.00
4,000.00

173,20t.04
r 0,100.00
14,036.80

48,000.00
4,000.00

175,921.04

9,600.00
17,616.00

40,000.00
4,000.00
3,700.00

6,444.57
1,644.23

5,267.28
(9,484.78)

1,954.61

170.64

5,996.55

9,504.92
2,lol.2g
l,l16.95
4,541.02
1,945.77

t36.40
233,391.59

t&4,857.16
8,415.8 t

15,850.24

69,036.89
2,285.28
4,469.24

264,914.62

169,392.80

8,763.64
t 6,0t 5.47
66,874.91

I,056.07

249,337.84

184,326.04

10,000.00

29,606.40
51,000.00

3,000.00

277,932.M

19,346.2s

19,468.8E

I,5E4.19
13,756.16

( r 8,036.8e)
714.72
130.76

17,617.82

24,842.76
1,836.36

1,22s.33
(7,374.91|
1,943.93

514.20

22,987.67

194,235.56

10,600.00
r 3,240.80
44,500.00

3,000.00
3,595.90

26s,68E.69 265,576.36
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PARMER COLNTY, TEXAS

ROAD AND BRIDCE FUND - STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE - ACTUAL AND BUDCET

For the Year Ended December 3l , 200E

Budget

Capital Outlay:
Precinct #l
Precinct #2

Precinct #3

Precinct ll4
Total Capital Outlay

Debt Sewice:
Precinct #l
Precinct #2

Precinct #3

Precinct #4

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfer from other funds

Total Other Financing Sources (Uses)

NET TNCREASE (DECREASE) tN FTJND BALANCE

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

Actual

76,375.64
68,977.76

97,40t.06
129,767.69

372,522.15

12,000.00

Orieinal Amended

80,000.00 80,000.00
70,000.00 70,000.00
95,000.00 95,000.00
100,000.00 137,000.00

345,000.00 382,000.00

Variance
Favorable

(Unfavorable)

3,624.36
t,022.24

(2,401.06)
7,232.31

9,477.95

(r2,000.00)

12,000.00

1,393,357.54

(134,221.93)

70,000.00

70,000.00

(64,221.93)

1,536,700.74

$ 1,472,478.81

1,384,983.68

( 13e,3e8.80)

160,000.00

t 60,000.00

20,601.20

1,536,700.74

$ 1,557,301.94

1,456,783.68

(2r 1,re8.80)

160,000.00

160,000.00

(s l, re8.80)

1,536,700.74

$ r ,485,s01 .94

(t 2,000.00)

63,426.14

76,976.87

(90,000.00)

(90,000.00)

( 13,023. r 3)

q__t-L1p?1_1-.
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PARMER COUNTY, TEXAS

DEBT SERVICE FUND
BALANCE SHEET
December 31, 2008

$ 184,33 I .71

t90,649.62

s 374,981.33

Total
(Memo Only)

$ r84,33r.71

190,649.62

$ 374,981.33

CO
Series

2003
ASSETS

Cash and cash investments

Receivables (Net of allowances for uncollectibles)
Property taxes

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Deferred revenues

Total liabilities

FUND BALANCES:
Reserved for debt service

Total fund balances

TOTAL LIABILITIES AND FUND BALANCE

$ 19,269.25

19,269.25

355,712.08

355,712.08

$ 374,981.33

$ 19,269.25

19,269.25

355,712.0E

355,712.08

$ 374,981.33
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PARMER COUNTY, TEXAS

DEBT SERVICE FUND
STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCE
Year Ended December 3 l, 200E

CO
Series

2003

Variance
Budget Favorable

Original Amended (Unfavorable)
REVENUES:

Property taxes

Interest
Total Revenues

EXPENDITURES:
Debt Service:

Principal
Interest
Other

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUE OVER
(r.tNDER) EXPENDTTURES

OTHER FINANCING SOURCES (USES):
Transfer from Other Funds

Total Other Financing Sources

FUND BALANCE, BEGTNNING OF YEAR

FUND BALANCE, END OF YEAR

$ 277,765.90
2,422.41

280,I E8.31

251,337.50

6,500.00
257,837.50

$ 251,337.50 S 26,428.40
6,500.00 (4,077.59)

257,837.50 22,350.81

120,000.00

r 3 1,337.50
500.00

251,837.50 25t,837.50 251,837.50

28,350.81 6,000.00 6,000.00 22,350.8t

327,361.27 327,361.27 327,361.27

120,000.00
131,337 .50

500.00

120,000.00

l3 t,337.50
500.00

NET INCREASE (DECREASE IN FUND BALANCE 28,350.81 6,000.00 6,000.00 22,350.81

$ 355,712.08 $ 333,361.27 $ 333,361.27 $ 22,350.81
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PARMER COUNTY, TEXAS

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BAIANCE SHEET

December 3'l , 2008

ASSETS

Cash and cash investrnents

'IOTAL ASSETS

LTABILITIES AND FUND BALANCES

LIABILITIES:
Accounts Payable

Due to Other Funds

Total Liabilities

FUND BALANCES:
Unreserved
Reserved

Total Fund Balances

TOTAI LI,ABILITIES AND FUND BALANCES

Parrner

Perm. County
lmprove. Forfeiture

Fund

$ 13t,722.47 932,M3.72 $s6,734.79 $ 99,655.34 S191,407.64 S 71E,583.96

$ 138,722.47 g232,0$.7; $s6J34Jq $ 99r6s534 $lrlr0?r4 $ ?l8J83.%

State

Fees

f-und

ROW
Fund

Jury

F-und l'otal

s 833.40 t 
_

833.40

$ - s66,252.98 $ 67,086.38

137,889.07 232,063.72 s6,734.'19 99,655.34 93.67 526,436.59

t37,889.07 232,063.72 56,734.79 99,655.34 t25,154.66 651,497.58

s 138.722.47 p32,063.72 5s6,734.79 $ 99,655.34 $ 19t.407.64 $ 718,583.96

-q
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PARMER COUNTY, TDGS

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BAI.ANCES
Year Ended December 31, 20Oo

State

Fees

Fund

ROW
Fund

Jury
Fund

Perm.

lmprove.
Fund

Parmer

County
Forfeiture

Fund

REVENUES:
Taxes

Fines and Forfeitures
Intergovernmmtal
Charges for Services

lnterest Revenue

Other

TOTAL REVENUES

EXPENDITURES:
Current:

General Administration
Judicial
Financial Administration
Law Enforcement
Building Maintenance
Public Service
Road and Bridge
Conservation
Debt Service:
Principle
lnterest

Capital Outlay

'I"OTAL DOENDITURES

EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES

oTTJER FTNANCTNG SOURCES (USES)
Transfers (to) from other frrnds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE) IN FUND BAI-ANCE

F'UND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

$ 23,64141

t.914.35
2,584.00

2E,143.76

s337,484.33

2,759.53

340243.86

323,645.,11 $

895.22 1,871.44

$
t 95,25 r ,90
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